Job Description - JFC Members
The Junior Football Committee (JFC) is empowered by the KDSA Management Committee (MC) to deal with all matters pertaining to Junior Football, (subject to the authority of the MC, which has control and management of all competitions and matches conducted by the KDSA).
It is formed each year under the guidance of the JFC Chair, ideally comprising a minimum of 11 members with some experience of, but more importantly, a keen interest in Junior football (maximum one representative from any member Club).

The JFC basically runs junior football, from U6 through to U18 in the mixed (boys/girls) age groups. (Girls-only restricted teams come under the control of the Girls’/Women’s Committee).

The Chair and the Registrar of the JFC are authorised officers of the KDSA and as such are members of the KDSA MC.

JFC members participate in the following activities:

· Operations

· Age Coordination

· Strategy

Operations
Members of the JFC meet both formally and informally (via the internet) to debate operational matters such as:

· Dispensation requests (as prescribed in the By-Laws).
· Disciplinary situations referred by the PD&DC or the KDSA office.
· Adjudicating on unusual match outcomes.
· Competition and non competition structure.
· Recommending changes to the By-Laws.
Most of the matters raised are debated quickly and conveniently via email, which means being in touch, ideally on a daily basis (night time is usually acceptable), to submit your thoughts and ideas, and to vote on matters as required.
Members of the JFC represent the broader KDSA community, rather than any Club they may belong to, but their Club experience will help to understand the issues.
Age Coordination
It is recognised that having one person assigned to each age group allows greater understanding of the issues of that age group, as these do change as our players transition from young children to young adults. The knowledge and understanding gained in each age group will allow for better recommendations to be made, which in turn will enhance smooth operation and provide greater enjoyment to all of the participants in Junior Football within KDSA. JFC members are encouraged to take on the role of age coordinator for a particular age group.
An Age Coordinator is charged with keeping on top of issues within an age group:

· Being the first contact point for all queries within an age group.

· Canvassing ideas appropriate to the age group from the constituent teams and Clubs.
· For Competition age groups:

· Setting up division allocations for the season based on information received from clubs and subsequent negotiations to structure acceptable competitions.

· Ensuring division tables are accurate as the season progresses.

· Recommending any regrading for rare extreme situations and making appropriate rulings on competition impacts and point adjustments.

· Tracking competition progress and make-up game requirements to ensure competitions are completed by season end.

· For SSF age groups:

· Handling queries about game format and rules.

· (Setting up division allocations at the start of the season and regrading during the season has now been automated!)


Age Coordinators need to be available and involved pre-season and then throughout the season, especially on Friday afternoons and Saturday mornings. Support to, and from, the KDSA office will be given as appropriate.


Strategy
Football is an evolving community activity. The JFC plays a major role in making changes to the way KDSA structures competitions to better cater for the competitive and social elements, to meet the needs and expectations of our players as they progress from U6 through to U18.
Strategy doesn’t usually require urgent attention, and is discussed at the formal meetings.
Addendum – Division Coordinator
In 2010 the JFC will be introducing the new role of Division Coordinator for Competition age groups. This role is a subset of the Age Coordinator role and it is NOT a requirement to be a JFC member, i.e. the Division Coordinator can perform their function “from the field”.

For Competition age groups, a Division Coordinator is charged with keeping on top of issues within a single division:

· Ensuring the division table is accurate as the season progresses.

· Recommending any regrading for rare extreme situations.

· Tracking competition progress and make-up game requirements to ensure competitions are completed by season end.

A Division Coordinator will be involved from March to August. The role will report into the appropriate Age Coordinator who will handle the more complex issues of a JFC nature.
